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Group Leader
Volunteer Position Description
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	Reports to
	District Commissioner
	
Short Form Title

	GL

	Liaison
	Parents
Local Government
Program Support Leaders
Member Services
	
Direct Reports

	Chair Group Support Committee
Section leaders

	
Meetings

	Group Council
Group Support Committee
District meetings
	
Tenure

	3 years with a possible 3-year extension



Our program seeks to help develop young people                                                        in the areas of personal growth, to help them develop as active citizens           involved in their local, national and global communities.

What is the purpose of my role?
The Group Leader’s role is to lead and manage a Scout Group - being a collection of Scout Sections of differing age groups, enabling the Group’s Youth Program Support Leaders to deliver a safe and exciting Program to its youth members. The GL is an influencer and planner who takes every opportunity to promote and grow Scouting within the community in which it operates. They will ensure that Scouting is delivered in accordance with the Purpose, Principles and Method of The Scout Association of Australia. 
How do I fit in?
Collaborating closely with the Group Support Committee, section leaders, parents and local government, you will be primarily responsible for the administration of the Group and the effective delivery of the Scouting Program. Much of the Group leader’s effort will be directed to developing and supporting the Group’s Youth Program Support Leaders.
How much time is required?
The time required for this role will vary depending on the specific responsibilities and priorities at any given time. As the leader in charge, you can expect to be involved in a wide range of activities and projects that may require a significant time commitment. 

What does my role include?
	My Key Responsibilities
	Key Activities I will Perform

	Group Fundamentals and Programming      
	· Lead the Group Plan with a focus on sustainably growing membership and making Scouting accessible 
· Promote the welfare and personal development of young people in the Group
· Ensure adequate adult staffing, support training and development, and manage adult volunteer engagement, including onboarding, evaluation, and recognition. Maintain the Individual Adult Volunteer Plan (IAVP) process 
· Ensure all adult members understand and apply the purpose, methods, and educational objectives of Scouting, including the SPICES framework and Youth Leading/Adult Supporting approach
· Embed the Plan>Do>Review> method across all Group operations and committees
· Actively represent Scouting in the local community and build partnerships with local government and community organisations.

	Governance and Support
	· Ensure that all appropriate National and Branch policies and procedures are strictly observed, particularly those relating to the Adult Code of Conduct and Safeguarding Youth Members
· Remain current with all forms of communication in Scouting
· Conduct Group meetings and attend relevant, District and Branch Meetings
· Create and maintain an environment where all members feel safe 
· Commit to ongoing personal development/training in Scouting including in/outdoor activities 
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	Desirable
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	· Problem solving and conflict management
	· Strong communication skills

	· Risk Management
	· Relationship building



	Personal Attributes
	



	· High level of organisational skills
	· High level of personal integrity

	· Adaptability and flexibility 
	· Supportive and open minded



	Training Requirements
	


· Up to date with SP Child Safe, SP WHS, and SP Code of Conduct online training
· Certificate of Proficiency (minimum) and Wood Badge
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