
GROUP: AGE SECTION: UNIT NAME: 
COMPLETED BY: 

CURRENT NUMBER YOUTH MEMBERS (29/2/24): 

CURRENT NUMBER ADULT LEADERS (29/2/24): 

CURRENT NUMBER OF ADULT VOLUNTEERS (29/2/24): 

+2 YOUTH MEMBER NUMBER TO ACHIEVE BY 1/12/24:

2023 REVIEW: 

1. KEY POINTS FROM THE 2023 PROGRAM REVIEW BY UNIT COUNCIL

STRENGTHS (The good bits) WEAKNESSES (The not as good bits) 

2. AREAS OF THE PROGRAM COVERED WELL AREAS OF THE PROGRAM NOT COVERED 

3. KEY POINTS FROM UNIT LIFE SURVEY and/or TERRAIN DATA

2024 UNIT PLAN 



 
 

2024 PLAN: 

4. 3 PROGRAM GOALS TO ACHIEVE IN 2024 (E.g. major event or using elements of the Achievement Pathways including; Challenge Areas, Special Interest 
Areas, Outdoor Adventure Skills, Project Patrols etc.) 

 What you want to achieve Brief outline of how you will achieve it When completed Led by 

G1 
 
 

 
 
 
 

   

G2  
 
 
 

   

G3  
 
 
 

   

5. 2 IMPROVEMENTS TO PROGRAM DELIVERY IN 2024 
 What you want to achieve Brief outline of how you will achieve it When completed Led by 

G1 
 

 

 
 
 
 

   

G2 
 
 

 
 
 

 

   

6. 2 STRATEGIES TO INCREASE UNIT MEMBERSHIP BY AT LEAST NET + TWO MEMBERS IN 2024 
 What you want to achieve Brief outline of how you will achieve it When completed Led by 

G1 
 
 

 
 
 
 

   

G2 
 
 

 
 
 
 

   

 

2024 UNIT PLAN 



 
 
 

7. LIST THE PROBLEMS THAT MIGHT CHALLENGE YOU HOW CAN YOU SOLVE THESE PROBLEMS? 

 
 
 
 
 
 
 
 
 
 

 

8. WHAT SUPPORT MIGHT YOUR UNIT NEED FROM OTHERS (Group/District/Branch/Specialist teams) 

 
 
 
 
 
 
 
 
 
 
 

 

2024 UNIT PLAN 
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