
 
 
 
 
 
 
 
ACC TEAM:          TEAM: 
COMPLETED BY: 
CURRENT NUMBER ADULT MEMBERS (28/2/25): UNIFORMED ADULTS: NON-UNIFORM ADULTS: 

CURRENT NUMBER YOUTH MEMBERS (28/2/25): 

+2 YOUTH MEMBER NUMBER TO ACHIEVE BY 1/12/25: 
 
2024 REVIEW: 
1. KEY POINTS FROM THE 2024 TEAM REVIEW 

STRENGTHS (The good bits) 
 
 
 
 
 

WEAKNESSES (The not as good bits) 
 

2. TYPE AND NUMBER OF SESSIONS DELIVERED 
 
 
 
 
 
 

ELEMENTS OF THE PROGRAM SUPPORTED 
 
 
 
 

 
 

2025 TEAM PLAN 



 
 
2025 PLAN: 
3. 3 PROGRAM GOALS TO ACHIEVE IN 2025 (To support the delivery of the youth program.) 
 What you want to achieve Brief outline of how you will achieve it Completion date Led by 
G1 
 
 

    

G2  
 
 

   

G3  
 
 

   

4. 2 IMPROVEMENTS TO HOW YOU WILL DELIVER YOUR PROGRAM IN 2025 
 What you want to achieve Brief outline of how you will achieve it Completion date Led by 

G1 
 

 

    

G2 
 
 

    

5. 2 STRATEGIES TO INCREASE TEAM MEMBERSHIP BY AT LEAST NET + TWO MEMBERS IN 2025 
 What you want to achieve Brief outline of how you will achieve it Completion date Led by 
G1 
 
 

    

G2 
 
 

    

 
 
 
 

2025 TEAM PLAN 



 
 

6. LIST THE PROBLEMS THAT MIGHT CHALLENGE YOU HOW CAN YOU SOLVE THESE PROBLEMS? 
 
 
 
 
 
 
 
 
 

 

7. WHAT SUPPORT MIGHT YOUR TEAM NEED FROM OTHER TEAMS, INDIVIDUALS, EXTERNAL PROVIDERS? 
 
 
 
 
 
 
 
 
 

 

2025 TEAM PLAN 


