
Seeing a Cub Scout with lots of badges 
on their uniform and commenting 
“Wow, you’ve got a lot of badges” 
 
Badge focus 

 

Oh, I see you’ve completed your 
Milestone 3 – “What was one of your 
leads and how did that challenge you?” 
 
Achievement focus 

   

Having a conversation with a youth 
member about their past 12 months in 
Scouting 
 
Achievement focus 

 

Giving Outdoor Adventure Skills Stage 
4 Camping to everyone in the Unit after 
a camp without any Review> 
 
Badge focus 

   

Building the Unit program around 
Special Interest Areas and Outdoor 
Adventure Skills every week. 
 
Badge focus 

 
Running a badgework night. 
 
Badge focus 

   

Telling everyone in the Unit that they 
should be working towards their peak 
award. 
 
Badge focus 

 

Having everyone progress through their 
Milestones. 
 
Achievement focus 
 
 

   



Getting to the end of the program cycle 
and handing out Milestones. 
 
Badge focus 

 

Presenting a Special Interest Area and 
focusing comments on how much hard 
work it was and how many hours they 
spent on doing it. 
 
Badge focus 

   

Presenting an Outdoor Adventure Skill 
and asking the Venturer Scout to share 
what the most exciting aspect of the 
project was. 
 
Achievement focus 

 

Presenting a Special Interest Area and 
asking the Cub Scout to share one of 
the goals that didn’t turn out the way 
they expected. 
 
Achievement focus 

   

Commenting on the Australian Scout 
Award being an individual Scout’s 
biggest achievement. 
 
Badge focus 

 

Celebrating a Scout tying their 
shoelaces for the first time 
 
Achievement focus 

 


